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Texting Answer Phone Call

Why is texting the preferred method of
communication?
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45%

open rate
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Text Channels

We MUST keep our
eyes on this area

throughout the day!



What do we use the XTime text channels for?

Status updates
Direct communication
MPI results
When vehicle is ready for pickup



Utilization

reviewed
weekly by
fixed ops

director and
service

manager



MPI PROCESS*

*currently using XTime

EVERY*
customer will be
sent via TEXT the

results of the
MPI

*includes waiting
room customers!(opted in)

The picture and video system should be
used by all technicians for red, yellow or
green results.
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